
Agenda 2030 as the starting point of our 
management



Objectives and budget

Mål och budget 2018-20

With nine targets, we control business and operations 

and strive to create a joint direction 

and change throughout the business.



The nine focus objectives - Our vision

1. Uppsala municipality shall have an gender equal and sustainable economy

2. Uppsala shall be attractive to live, work and reside in

3. Uppsala's urban and rural areas will grow in a smart and sustainable way

4. Uppsala shall be equal, with good living conditions for residents

5. Uppsala residents have housing and employment

6. Uppsala's all children and students meet their educational goals and are challenged in their learning

7. In Uppsala residents shall live independently and receive social care and health care according to their needs

8. Uppsala's residents and organizations will be involved in designing society

9. Uppsala municipality employees must have good working conditions and can meet Uppsala with great 
competence



Target structure

Objective

Political text describing the desired situation

Assignments to be carried out and expected to strengthen focus for goal 
fulfillment

Indicators showing the desired move to be made

Regulatory documents that guide and support the implementation of 
assignments and actions



Objective 8
Uppsala’s residents and 

organizations will be involved in 
designing society



Examples of assignments to reach the goal 

• Increase voting participation in low-participation areas and promote more 
equal participation.

• Increase availability at general elections.

• Apply the model for civil dialogue and democracy development, in accordance 
with SKL's participation staircase.

• Based on the City Council's rural program, increase participation and influence 
in appropriate areas with the proposed method for the citizen budget.

• Develop user audits.
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Regulatory documents

Kommunikationspolicy (KF 2004) 

Riktlinje för medborgadialog (KS 2017) 

Överenskommelse mellan Uppsalas föreningsliv och Uppsala kommun (KF 2013) 

Policy och strategisk plan för IT-utveckling och digitalisering (KF 2015) 



… some results



The City Council's Objectives and Budget

Kommunens mål och budget displayed on the website

• Processen för hur vi arbetar fram den

• Våra inriktningsmål, uppdrag och hur det går med arbetet under 
löpande året

• Kommunens budget i sina olika delar och månatliga resultat

https://www.uppsala.se/organisation-och-styrning/kommunens-mal-och-budget/
https://www.uppsala.se/organisation-och-styrning/kommunens-mal-och-budget/
https://www.uppsala.se/organisation-och-styrning/kommunens-mal-och-budget/mal-och-budget/inriktningsmal/
https://www.uppsala.se/organisation-och-styrning/kommunens-mal-och-budget/mal-och-budget/kommunens-budget/

