[image: image1.jpg]@ Nordregio




Guidelines to the application form 2018 for funding 
from Nordic Council of Ministers Arctic Cooperation Programme
 2018-2021
Framework for the projects
The Nordic Council of Ministers will continue to work to create and contribute to sustainable development in the Arctic with the Arctic co-operation programme for 2018–2021. The strength of the programme is its wide range and the ability to reach out to smaller stakeholders in the Arctic. The programme aims at contributing to policy-making with its projects and results. Initiatives under the auspices of the programme must fit within this framework. The purpose of the Nordic Council of Ministers’ Arctic Co-operation Programme 2018–2021 is to create sustainable and constructive development in the Arctic and for its people based on the five P’s: 
· PLANET; 

· PEOPLES;
· PROSPERITY;

· PEACE and
· PARTNERSHIPS.

Traditionally, the Council of Ministers has prioritized the partnership perspective and worked to integrate it horizontally into the programme. This will continue to be a priority.
See closer for details in the application form and the programme text (reference LINK).

Criterias
Partnerships and co-operation
As a general rule, three Nordic countries must be involved in a co-operation project. A partnership between three Nordic countries can be supplemented with one or more non-Nordic countries – for example, one or more of the other Arctic states (USA, Canada and Russia).
Nordic synergies and added value
Co-operation projects that receive funding are obligated to generate added value. In other words, this added value must provide “Nordic synergy”. There are several ways to achieve “Nordic synergy”. The criteria below are some of the requirements placed on eligibility for funding from the Arctic programme. 

When assessing applications, the following criteria will be given weight:
• That the project will lead to quantifiable positive effects from joint Nordic/Arctic solutions that could not be achieved by a project implemented purely at national level

• That the project will have visible regional and local results in the Arctic

• That the project manifests and/or develops a sense of Nordic/Arctic cohesion 

• That the project enhances Nordic skills and competitiveness

• That the project generates new and innovative knowledge and/or new partnerships that create new and innovative approaches to development in the Arctic 

• That the project helps strengthen overall Nordic influence internationally

• That the project outcomes are communicated to the public.
When applying for funds under the Arctic Co-operation Programme, the Nordic Council of Ministers’ application template will include sections in which the required information must be entered.

Political relevance

The starting point for support for co-operation is that it helps to maintain, create and develop a political agenda relevant to the Nordic Council of Ministers’ overall work. 

The following guiding documents set out the Nordic Council of Ministers’ current political agenda:
• The co-operation ministers’ vision statement for the Council of Ministers: http://www.norden.org/en/nordic-council-of-ministers/ministers-for-co-operation-mr-sam/declarations/the-nordic-region-together-we-are-stronger
• The preceding, current and next year’s programmes for the Presidency of the Nordic Council of Ministers: http://www.norden.org/en/nordic-council-of-ministers/regeringssamarbejdet/presidency-of-the-nordic-council-of-ministers
• The Nordic Council of Ministers’ inter-sectoral strategies

The strategy for children and young people: 

http://urn.kb.se/resolve?urn=urn:nbn:se:norden:org:diva-4629
The strategy for gender equality: http://urn.kb.se/resolve?urn=urn:nbn:se:norden:org:diva-3715
The sustainability strategy: http://urn.kb.se/resolve?urn=urn:nbn:se:norden:org:diva-1153 
• The Nordic budget for a given year: http://www.norden.org/en/nordic-council-of-ministers/the-nordic-council-of-ministers/budget 
• The current co-operation programme for a given sector: http://www.norden.org/en/nordic-council-of-ministers/council-of-ministers
Processual information
Applications are processed on the basis of an overall qualitative assessment of the extent and the ways in which priorities and criteria are met. Nordic Council of Ministers does not normally allocate project funds to operation of other organizations' regular projects, administration or infrastructure.
Projects may be one-year or longer, but support can only be applied for, for a year at a time. For applications for projects that have previously been granted, it is assumed that the application will be attached to the progress report for prior appropriations and that projects have progressed succesfully.
A maximum of DKK 500,000 pr.year can be applied for. For each year the funding is granted, it is expected that projects will run within the year requested. If there are time problems in the project, you can get an extension, typically from ½ to a maximum of 1 year.

The project proposal will be strengthened by identifying if / how the project is thought to be developed in the future, including whether it is thought to be part of an institutional work in the future.
The application

The completed application is expected to be submitted, with completed and signed application form and received at the latest 23.59, on the date stated as the application deadline. For the application of funds for 2018, the deadline is set for 1 March 2018 at 24 in Stockholm, Sweden. Applications received after the deadline will not be considered.

Applications should be sent electronically as attached document to the e-mail address arctic@nordregio.se. Please be aware that you receive an email confirming receipt of the email (within the first day after you have submitted the application). Email address can be found on the cover page of the application form. Please note that the application must be accompanied by a signature. If the application is sent electronically, the page with the applicant's signature should be scanned and attached to the application or submitted by fax. mail. Postal address can be found on the cover page of the application form.

In addition to the form, the application must be accompanied by a number of annexes. In this case:

• Detailed project description (maximum 5 pages).

• Detailed budget and schedule (maximum 2 pages).

• Communication and dissemination plan (max 1 page).

In addition, the status report (s) must be enclosed if the project has previously received support from Nordic Council of Ministers.

In the following, a number of explanatory comments are given on the individual points of the application form. 
Instructions for completing the form

Item 1.
Name of the project. Please state the name in Scandinavian and English.

Item 2.
Please state the name of the applicant (lead institution). The following information is compulsory:

· Name

· Address

· National company or personal registration number


The lead institution is responsible for the technical and administrative aspects of the project, which must be run in accordance with national regulations and the conditions set out in the contract with NCM.

Item 3.
Project start date – (DD/MM/YY)

Item 4.
Project completion date – (DD/MM/YY)

Item 5.
Total project costs (DKK)

Item 6.
Amount applied for from NCM (DKK)

Item 7.
Date and signature of applicant (compulsory)

Project objective(s)/purpose

Please mark which of the dimensions based on the five P’s: planet, peoples, prosperity, peace and partnerships, your project fits best in relation to emphasis and theme.

NB: “Objective(s)/purpose” describes the intended effect of the project, e.g. reduced CO2 emissions or greater freedom of movement, and will often not be achieved until after the end of the project. As a result, a report or seminar is not a purpose but may instead be a project goal (see items 11–13).

Item 8. 
Briefly describe the background to the project. What/who initiated the project? What makes it interesting? What makes it politically relevant? Does it build on previous activities or projects?

Item 9.
State the purpose of the project, i.e. the change the project will make in political and technical terms. 


Indicate how the project helps meet specific Nordic policy objectives.


Item 10.
Indicate the specific and concrete effects (success criteria) that the project is expected to deliver in order to assess whether it has achieved its objective/purpose. 


The success criteria must reflect the effects expected once the purpose of the project has been achieved. However, it is likely that these effects will not be evident until after the project, and this is significant when it comes to the timing of the evaluation to ascertain whether the success criteria have been achieved. In general, success criteria should be quantifiable, but not necessarily at the project completion date.

Project goal(s)


NB: “Project goal(s)” describes the expected outcomes, products or services, e.g. a report, seminar or manual to be delivered at project completion. The goals must help fulfil the purpose of the project (see items 8–10).

Item 11.
Please state the overall goal for the lifetime of the project, how the goals will be reached,

how they will contribute to achieving the purpose of the project and how the project will contribute to political decision-making in Nordic co-operation in the future. 


Please also categorise the project goal by putting an X in one of the fields in the box to the right and specify the project’s target group (be as specific as possible). 

Item 12.
Please specify tangible results (success criteria) expected within the lifetime of the project that will facilitate evaluation of whether the project outcomes are acceptable. 


The criteria must reflect, or be indicators of, the project’s qualitative and quantitative goals, so must be quantifiable. At the end of the project, an evaluation will be conducted of whether the acceptance criteria have been met.

Item 13.
Please specify in what ways does the project involve people and stakeholders residing in the Arctic? Also in what ways will the project be driven by local/regional demand and ownership?
Nordic synergy


Nordic synergy is covered under items 14–17. It is a funding condition that projects must generate Nordic synergy, so the project must improve or enhance at least one of these items.

Item 14.
While specifying the objective/purpose of the project, was a need identified to strengthen the Nordic sense of community and affinity?


If so, how does the project help achieve this?


For example, does it add or contribute to: 

· a Nordic profile that will make people in the Region feel a sense of affinity?

Item 15.
While specifying the objective/purpose of the project, was a need identified to boost Nordic influence at international level?


If so, how does the project help achieve this?


For example, does it help

· exert greater Nordic influence within the EU and other international forums, e.g. by co-ordinating Nordic views on issues?

Item 16.
While specifying the objective/purpose of the project, was a need identified to enhance Nordic skills and boost competitiveness?


If so, how does the project help achieve this?


For example, does it help

· generate new knowledge of use to the public and private sectors?

· promote freedom of movement for people and goods between the Nordic countries?

Item 17.
Is there, for example with defining of the purpose/objectives, identified a need to implement new solutions?  If yes, how will the project contribute to create cost-efficient solutions for the Nordic countries? This can happen for example if the project contributes to create common Nordic solutions that are more cost-efficient/better than if the task would have been carried out as separate national solutions.


Project implementation

Item 18.
Please submit a timetable with milestones, including when NCM will receive progress reports.

Item 19.
Please conduct and submit a stakeholder analysis for the project. Stakeholders are defined as individuals, groups, associations, etc. who either exert influence on or are influenced by the project, e.g. councils of ministers, committees of senior officials, national representatives, working groups, expert groups, staff groups and the general public.


Draw up and submit a communications plan. It should describe how key stakeholders will be involved during the project, be included in the timetable and be reflected in the way the project is organised. 

Item 20.
Please indicate how the project will be reported on, presented, embedded and used at national, Nordic and international level.


If the project is to provide feedback via a published report, seminar or similar, this must be specified, along with the target group and a description of the content, e.g. the expected number of pages or participants. These details may also be used as acceptance criteria under “goals”.


Please also describe how it is expected that the feedback will be disseminated and how this relates to achieving the project’s objective(s)/purpose.


You must also categorise the reporting process by setting an X in one of the fields in the box to the right.

Item 21.
Please submit an analysis of risks associated with the project that may stop it achieving its objective. Include circumstances that are highly probable and ones that would have a major negative impact on achieving the objective(s).


In this context, please describe how you envisage preventing these circumstances from occurring, or describe the steps that will be taken to reduce their impact.

Participants

Item 22.
Mark with an X all of the countries involved in the project.

Item 23.
Describe the national support for the project – in terms of both funding and technical support – including partnerships with, e.g. the Baltic countries, North-West Russia, the Arctic and the rest of Europe. 



To ensure that the project is motivated by national needs in the Nordic countries, and that the outcomes are useful after it ends, it is important that the project enjoys support at national level and that you are able to document this. This includes listing the partners behind the application, who they will work with and who will be involved in running the project and following up on the outcomes.



It is desirable that Nordic co-operation projects receive funding not only from the Nordic budget but also from national or international sources. National or international support, in the form of funding and resources (e.g. manpower and infrastructure), is important for documenting the support that the project enjoys as well as the expected significance of the outcomes. 

Item 24.
Describe how the project will be organised, including what groups will be set up to manage and support it, how these will be staffed and the nationality of the participants.


The structure may include:


A steering committee: Responsible for decisions about the project, including changes. Please specify the role envisaged for NCM


Follow-up and reference groups: Provide advice and guidance to the project manager and team. The groups do not make decisions but have a great deal of knowledge relevant to the implementation of and support for the project outcomes.

Item 25.
The manager has overall responsibility for ensuring that the project progresses as per the application and funding conditions. The manager refers to the lead institution. Provide at least the following information for the project manager:

· Name

· E-mail

· Phone no.

· Address.


Please also list his or her technical and project competences. A CV/list of projects managed may be attached as an appendix.

Item 26.
The manager is aided by a project group. Provide the following information for the members:

· Name

· Gender

· Workplace/company

· Nationality.

Performance assessment, evaluation and follow-up

Item 27.
Describe how the project will be evaluated, including how the knowledge acquired during it will be transmitted to the working group/council of ministers and/or to other project activities. You must also indicate how achievement of the acceptance/success criteria will be evaluated, including whether indicators for their achievement will be included in the follow-up work after the project.

Item 28.
Describe how you expects to make use of the project activities and outcomes, and/or how you expect them to continue after the completion date. This anticipated follow-up work must be specified without any expectation of additional NCM funding.

Sector-specific items

Item 29.
Sector-specific questions
Budget

Items 30–38.
You must provide information about total project cost, by year and type of expense. NCM and its working groups only fund projects that are completed within three financial years. All amounts must be stated in thousands of Danish kroner (DKK).


Regarding the publication of financial results (item 33), please note that NCM requires that these are published in the TemaNord and NORD series. The price of this must be included in the project costs. If NCM funds 50% or more of the total project costs, the final project report must also be published in the above-mentioned series.


Under item 34a, please indicate the costs of subjecting the project to an expert review. 


If indirect costs (overheads) are included in the budget, describe under item 38 the nature of each one and how it is estimated.


NCM and its working groups do not generally cover costs other than the funding amount, e.g. they do not cover travel, publishing, interest, VAT or losses incurred due to currency fluctuations.

Items 39–47.
You must provide information about total project income, by year and type of income. All amounts must be stated in thousands of Danish kroner (DKK).


Under item 40, please state the total amount of funding applied for over three years. Under item 41, specify other funds applied for from/authorised by NCM from pools in other NCM sectors or institutions. Name the pools concerned under item 47. Also, under item 47, please indicate the current overall funding position, i.e. stipulate clearly what has been applied for, what has been authorised and the names of partners that are co-funding the project. Under item 45, list income from sales, etc.

Item 48.
Please state whether the project or pre-project has previously received funds from NCM Attach a status report for the project or pre-project as an appendix. All amounts must be stated in thousands of Danish kroner (DKK).

Item 49. 
To have a child/youth perspective, is for adults to think as a child/youth in order to understand their needs and represent their interests as well as possible. You can ask yourself a number of questions such as: Does this project improve the living conditions of children and youth in the Nordic region? Does this project have different consequences for different children/youth? Is children/youth included in the project? Does the project take the opinions of children/youth into account? The strategy for children and youth in the Nordic Region: http://norden.diva-portal.org
Item 50.
To identify the project’s gender equality perspectives, look at how women/girls and men/boys is affected with or have influence on the project. Does the project contribute to increase gender equality between women/girls and men/boys?


Look for an even gender ration in the projects board/leading group to secure equal opportunities for influence and participation. Process for gender equality in the Nordic Council of Ministers, October 2008

Item 51.
Sustainable development has three internal linked dimensions: the economical, the social and the ecological dimension. Pay attention to the fact that progress in one dimension might cause unwanted effects in one of the others. Examples of this could be that economic growth cause an unwanted negative impact on the environment or the society from a social perspective. Analyze which effects the project has within these three dimensions. How can the wanted sustainability effects of the project be increased? How can potential negative sustainability effects be reduced? Nordic strategy for sustainable development: http://dx.doi.org/10.6027/ANP2013-725 

Further information

Item 52.
List the attachments submitted along with the application. Relevant appendices may include the following:

· A comprehensive project description, including:

· a timetable, milestones and activities (a Gantt chart is one option)

· communication plan

· budget

· project description in English

· CV/list of projects managed

· Status report for project/pre-project.

Item 53.
Provide details of the individual to contact with questions related to the application, contract and project (not necessarily the project manager). As a bare minimum, the following information about the contact person is compulsory:

· Name

· Title

· Phone no.

· E-mail

Item 54.
Please state the name and address of the external auditor for the lead institution. The project will be audited in accordance with the inter-Nordic auditing regulations. The national audit offices are responsible for all project funding by the NCM. They are entitled to inspect the audit conducted by the lead institution’s own auditors. 

Sending the application

The submitted application has to be sent electronically as attached document to the e-mail address arctic@nordregio.se. Please be aware that you receive an email confirming receipt of the email (within the first day after you have submitted the application). Email address can be found on the cover page of the application form (LINK). Please note that the application must be accompanied by a signature. If the application is sent electronically, the page with the applicant's signature should be scanned and attached to the application or submitted by fax. mail. Postal address can be found on the cover page of the application form.
